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SCRUTINY BOARD (ADULTS,HEALTH & ACTIVE LIFESTYLES) 
 

TUESDAY, 20TH OCTOBER, 2020 
 

PRESENT: 
 

Councillor H Hayden in the Chair 

 Councillors C Anderson, K Brooks, J Elliott, 
N Harrington, C Knight, G Latty, S Lay, 
D Ragan, A Smart, P Truswell and 
A Wenham 

 
 
 
 
 Co-optee present - Dr. J Beal 
 

31 Appeals Against Refusal of Inspection of Documents  
 

There were no appeals. 
 
 

32 Exempt Information - Possible Exclusion of the Press and Public  
 

There were no exempt items. 
 
 

33 Late Items  
 

There were no late items. 
 
 

34 Declaration of Disclosable Pecuniary Interests  
 

There were no declarations of disclosable pecuniary interests. 
 
 

35 Apologies for Absence and Notification of Substitutes  
 

An apology for absence was received from Councillor M Iqbal, and the Chair 
wished him a speedy recovery on behalf of the Board. Councillor K Brooks 
was in attendance as substitute. 
 
 

36 Minutes - 15th September 2020  
 

RESOLVED – That the minutes of the meeting held on 15th September 2020 
be approved as an accurate record. 
 
 

37 Leeds Adult Mental Health Services  
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The Head of Democratic Services submitted a report that presented 
information from local health and care providers on the impacts and future 
implications of Covid-19 on mental health services across the city, including 
relevant updates on issues previously considered by the Board. 
 
The following documents were appended to the report: 
 

- Report of the Director of Adults and Health on the implementation of 
the Leeds All Age Mental Health Strategy (including a copy of the 
Leeds Mental Health Strategy 2020-2025) 

- Report of the Executive Director of Operations (Leeds Community 
Healthcare NHS Trust) and Head of Service (Leeds Mental Wellbeing 
Service) on the Leeds Mental Wellbeing Service and the impact of 
Covid-19 

- Report of the Director of Operations North Yorkshire and York on the 
progress made in implementing the new enhanced community model 
for Adult Mental Health (AMH) and Mental Health Services for Older 
People (MHSOP) as part of the Harrogate and Rural District 
Transformation programme with particular emphasis on Wetherby 

 
The following were in attendance: 
 

- Councillor Rebecca Charlwood, Executive Member for Health, 
Wellbeing and Adults 

- Cath Roff, Director of Adults and Health 
- Caroline Baria, Deputy Director (Integrated Commissioning) 
- Kashir Ahmed, Head of Commissioning (Mental Health and Learning 

Disabilities), NHS Leeds CCG 
- Caroline Townsend, Senior Commissioning Manager (Mental Health), 

NHS Leeds CCG 
- Sam Prince, Executive Director of Operations, Leeds Community 

Healthcare NHS Trust 
- Alison Kenyon, Associate Director, Leeds and York Partnership 

Foundation Trust 
- Naomi Lonergan, Director of Operations (North Yorkshire and York), 

Tees, Esk and Wear Valleys NHS Foundation Trust 
 
The Head of Commissioning (NHS Leeds CCG) delivered a PowerPoint 
presentation, which provided an overview of challenges as a result of impact 
of COVID-19, along with key work streams in place to respond to the crisis 
across the city. It was highlighted that there was an initial reduction in demand 
for mental health services, however in recent months, demand has risen 
significantly and is expected to continue to do so, particularly for patients 
presenting acutely and those who, prior to the pandemic, have had no contact 
with secondary care for over 12 months.  
 
Members discussed a number of matters, including: 
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 Encouraging people to access support services. In response to a 
query, Members were advised that work is ongoing to monitor the 
access to services by groups, along with focused communication 
campaigns around winter wellbeing and reiterating that services are 
available for people who are experiencing difficulties. Additionally, 
recognising cultural differences in access to mental health services, 
Members requested that further data be circulated depicting trends for 
access to mental health services within BAME communities. 

 Support for prisoners. In response to a query, Members were advised 
that each prison has a separate mental health service commissioned 
by NHS England, however additional support and transfers are 
provided by the Leeds and York Partnership Foundation NHS Trust 
when required.  

 Wellbeing of care home residents. Following the introduction of the 
new alert level system by government, Members sought clarity on 
whether care home visits will be prohibited, should Leeds move up to 
Tier 3. Members were advised that Tier 3 would not initiate a blanket 
ban on all care home visits, and that care homes would be required to 
complete risk assessment for every resident, based on their own needs 
and those of other residents and staff.  

 Consultation with service users around digital support. Members 
recognised the benefits of digital services to allow for support to 
continue safely, however also noted that for some, digital appointments 
and support may act as a barrier to their progress. Members were 
advised that providers aim to accommodate the individual needs of 
every service user. Partners are participating in a number of national 
studies to understand the experiences of digital services, as well as 
conducting local Leeds system level research.  

 Anxiety associated with COVID-19. Members recognised that the 
pandemic has caused increased anxieties for the wider population, as 
well as those with existing conditions, and sought more clarity on the 
specific support available. Members were advised that partners have 
introduced bereavement counselling specifically for those who have 
lost loved ones during the pandemic, support for carers of shielded 
groups, and programmes to address the psychological impact on 
people who have spent time in intensive care, as well as primary care 
workers and other key workers.   

 Impact of unemployment on mental health and wellbeing. Members 
noted that the continued rise in unemployment, particularly in the most 
deprived areas of the city, will require specific support from mental 
health and wellbeing services. Members were advised that the Leeds 
Mental Health Strategy 2020-2025 includes a strand focused on 
supporting people into employment, education and training. 

  
RESOLVED – That the contents of the report and presentation, along with 
Members comments, be noted. 
 
 

38 Revenue Budget Update 2021/22 and Budget Savings Proposals  
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The Head of Democratic Services submitted a report that presented details of 
the latest revenue budget update for 2021/22 and budget savings proposals, 
as considered by the Executive Board at its meeting on 24th September 2020. 
 
The following were in attendance: 
 

- Councillor Rebecca Charlwood, Executive Member for Health, 
Wellbeing and Adults 

- Councillor Mohammed Rafique, Executive Member for Environment 
and Active Lifestyles 

- Cath Roff, Director of Adults and Health 
- Victoria Eaton, Director of Public Health 
- John Crowther, Head of Finance, Adults and Health 
- Phil Evans, Chief Officer, Operations (City Development) 
- Mark Allman, Head of Active Leeds 

 
The Chair explained that further budget savings proposals were expected to 
be brought to the Executive Board over the next couple of months and so all 
Scrutiny Boards would continue to be consulted.  Linked to this, the Chair 
suggested that the Adults, Health and Active Lifestyles Scrutiny Board holds a 
further working group meeting in November (proposed for Friday 20th 
November 2020 at 12 pm) in order to facilitate this consultation. 
 
The Director of Adults and Health introduced the report, highlighting the need 
to address the challenge of reducing the budget by increasing efficiencies 
where possible and continuing with a strength based approach to care in the 
city. 
 
Members commented on the significant number of requests for the Early 
Leavers Initiative, and sought clarity on the approach taken to manage 
expectations, to ensure that an experienced and resilient workforce is 
maintained. Members were advised that all requests will be based on a 
business case for each individual, and staff have been made aware that 
requests may be declined on this basis. 
 
RESOLVED –  
 

a) That the contents of the report, along with Members comments, be 
noted. 

b) That the Board holds a further working group meeting on Friday 20th 
November 2020 to facilitate the ongoing budget consultation. 

 
 

39 Work Schedule  
 

The Head of Democratic Services submitted a report that invited Members to 
consider the Board’s Work Schedule for the remainder of the current 
municipal year.  
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RESOLVED – That the work schedule be updated to reflect the requests 
made by the Board during today’s meeting. 
 
 

40 Date and Time of Next Meeting  
 

Tuesday, 24th November 2020 at 1.30 p.m. (pre-meeting for all Board 
Members at 1.00 p.m.) 
 
 


